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PMI - Agile Certified Practitioner
COURSE OVERVIEW

If you're experienced using agile approaches, have good collaboration skills, eagerly embrace
complexity and thrive on rapid response times, then your talents are in demand. From the people
who brought you the PMP® , the PMI Agile Certified Practitioner (PMI-ACP) formally recognizes your
knowledge of agile principles and your skill with agile techniques. Show your peers, employers, and
stakeholders that your agile knowledge runs deep. Created by agilists for agilists, the PMI-ACP is our
fastest growing certification, and it's no wonder. Organizations that are highly agile and responsive to
market dynamics complete more of their projects successfully than their slower-moving
counterparts—75 percent versus 56 percent—as shown in our 2015 Pulse of the Profession® report. The
PMI-ACP spans many approaches to agile such as Scrum, Kanban, Lean, extreme programming (XP)
and test-driven development (TDD.) So, it will increase your versatility, wherever your projects may

take you.

PURPOSE - LEARNING OBJECTIVES

e .Accelerate your ability to lead high-profile initiatives that are critical to enterprise success.

e .Take a deep dive into the Disciplined Agile tool kit to develop a comprehensive understanding of
the hundreds of practices and strategies it contains and the trade-offs of applying them.

e -Apply the Disciplined Agile tool kit in hands-on exercises to guide your team in choosing and
evolving your best way of working (WoW) in real-life situations.

¢ .Use the tool kit to solve complex challenges commonly encountered in development and
operational teams, the value stream, and at the enterprise level.

e -Learn how to design and implement metrics that measure your improvements in areas where

your teams are struggling.

‘Understand how to nurture emotional intelligence.

-‘Feel confident empowering others on your team(s).
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PMI - Agile Certified Practitioner
DURATION

¢ Three Days

PROGRAM AGENDA
e Agile Framework
* Introduction of scrum
e Users Story
e Agile Estimation
e Value Based Prioritizations

This program is currently offered in a virtual instructor-led training format and In-person training. It's
delivered by instructors highly experienced in virtual training using a robust platform, making it a

truly interactive experience.

AFTER THE PROGRAM

Once you pass the Agile certification program exam, you will

¢ Receive Your Certificate.

Celebrate your certification by sharing your digital badge on social media.

¢ Join Our Dynamic Community of Practice
Collaborate with other certified practitioners in weekly calls to reinforce your learning and elevate

your approach.

e Have Support Available

Afrissance is here for you as you move forward on your agile journey.
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