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DASM - DISCIPLINED AGILE SCRUM MASTER

COURSE OVERVIEW

Disciplined Agile is not a framework, but rather a toolkit that focuses on the decisions you need to
consider, the options available to you, and the trade-offs associated with these options. It shows you
how to effectively combine strategies from multiple agile and lean approaches in a tailorable and
scalable manner. Organizations that adopt Disciplined Agile go to market sooner, deliver value faster

and make their customers happier

Disciplined Agile Scrum Master certification is a credential offered by the Project Management
Institute. DASM (Disciplined Agile Scrum Master) is a program of Disciplined Agile that will help you
learn multiple Agile approaches, understand how to use the Disciplined Agile tool kit and find your
way of working (WoW). Disciplined Agile Scrum Master certification complete training includes
leading Agile and Lean approaches like Scrum, Kanban, SAFe®, etc that will free you from any single
agile framework and unfolds more opportunities. So, If you are from a Project management
background and new in exploring Agile-based working, DASM online live certification training
session is ideal for you. DASM online live certification training session will also give you insights on

doing projects using an Agile development approach

PURPOSE - LEARNING OBJECTIVES
* Understand the Disciplined Agile mindset and its underlying principles, such as pragmatism, the

power of choice and adapting to context.

e Explore multiple leading agile and lean approaches like Scrum, Kanban, SAFe® and more.

e Learn about the fundamentals of agile and lean, and how to use both approaches effectively.

e Understand how to put these strategies into action on your agile team and ensure effective
implementation.

e Learn how to apply the Disciplined Agile tool kit to discover the best way of working (WoW) for
you and your agile team in your unique situation.

* Be prepared to take the Disciplined Agile Scrum Master (DASM) Certification exam.

WWW.AFRISSANCE.COM

Office Address:

Email Address: 12 Landbridge Ave, Oniru, Victoria Island,
enquiries@afrissance.com Lagos, Nigeria
71-75 Shelton Street, London, WC2H-93Q, UK




‘ay

x_"l Afrissance

Transformation delivered!

DASM - DISCIPLINED AGILE SCRUM MASTER

REQUIREMENTS

No agile experience is required - this is introductory training and certification built to
educate you on agile and lean fundamentals and the Disciplined Agile tool kit with skills

to immediately apply what you have learned.

PEOPLE - WHO SHOULD ATTEND?

If you are from a Project management background and new in exploring Agile-based working,
DASM certification is a good starting point for you. DASM online live certification training

session gives you insights on doing projects using an Agile development approach.

DURATION

One Day.
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Transformation delivered!

DASM - DISCIPLINED AGILE SCRUM MASTER

This program is currently offered in a virtual instructor-led training format and In-person
training. It's delivered by instructors highly experienced in virtual training using a robust
platform, making it a truly interactive experience.

AFTER THE PROGRAM

Once you pass the Disciplined Agile Scrum Master Exam, you will

¢ Receive Your Certificate.

Celebrate your certification by sharing your digital badge on social media.

¢ Join Our Dynamic Community of Practice
Collaborate with other certified practitioners in weekly calls to reinforce your learning and
elevate your approach.

e Have Support Available

Afrissance is here for you as you move forward on your agile journey.
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