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Transformation delivered!

CAPM - CERTIFIED ASSOCIATE IN PROJECT MANAGEMENT

COURSE OVERVIEW

Regardless of your career stage, the Certified Associate in Project Management (CAPM)® is an asset
that will distinguish you in the job market and enhance your credibility and effectiveness working on
— or with — project teams.

Certified Associate in Project Management (CAPM) is the globally recognized training for becoming
the project manager of tomorrow. Achieve career goals and heights by learning the concepts, tools,
and best practices to move up the ladder with new organizational roles and responsibilities by
taking the Certified Associate in the Project Management (CAPM) training. The CAPM certification
training provides you with the knowledge of the five process groups, synopsis of the core project
manager philosophies, and ten knowledge areas as described in the Project Management Institute
(PMI). This course prepares you for the CAPM certification examination with the fundamental

knowledge and in-depth concepts of the CAPM project management.

PARTICULARS - WORK AGENDA

* Introduction to Project Management (6%)
* Project Environment (6%)

* Role of the Project Manager (7%)

* Project Integration Management (9%)

* Project Scope Management (9

* Project Schedule Management (9%)

* Project Cost Management (8%)

* Project Quality Management (7%)

* Project Resource Management (8%)

* Project Communication Management (10%)
* Project Risk Management (8%)

* Project Procurement Management (4%)

* Project Stakeholder Management (9%)
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PEOPLE - WHO SHOULD ATTEND?

If youd like to manage larger projects and gain more responsibility or add project
management skills into your current role, then the Certified Associate in Project Management
(CAPM) is right for you.
PMI's Certified Associate in Project Management (CAPM) is designed for those with few years
of work experience and the entry-level project managers. CAPM certification training for the
candidates covers the knowledge of fundamentals of the project management, processes,
and techniques of the project management.
PREREQUISITES

e Secondary degree (high school diploma, associate’s degree or the global equivalent)

e 23 hours of project management education completed by the time you sit for the exam.

COURSE HIGHLIGHT

¢ 180 days of access to high-quality, self-paced learning content designed by industry
experts

¢ 35 PDUs offered

e End-of-Chapter Quizzes

e 2 Simulation Exams (200 Questions each)

DURATION

¢ Three Days
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PRE - REQUISVUITES

e Secondary degree (high school diploma, associate’s degree or the global equivalent)
e 23 hours of project management education completed by the time you sit for the exam.

Our Project Management Basics online course fulfills this educational prerequisite.

This program is currently offered in a virtual instructor-led training format and In-person
training. It's delivered by instructors highly experienced in virtual training using a robust

platform, making it a truly interactive experience.

AFTER THIS PROGRAM

Once you pass the Agile certification program exam, you will

* Receive Your Certificate.
Celebrate your certification by sharing your digital badge on social media.

¢ Join Our Dynamic Community of Practice
Collaborate with other certified practitioners in weekly calls to reinforce your learning

and elevate your approach.

e Have Support Available
Afrissance is here for you as you move forward on your journey.
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